LIST OF ISSUES TO BE DISCUSSED WITH
SECRETARY WORKS & SERVICES DEPARTMENT

LIVESTOCK SECTION

DIRECTOR ANIMAL HUSBANDRY:

Non completion of civil works at Modern Veterinary Services scheme

ADP # 1319 Establishment of Cattle Colonies with District & Private Participation
Phase-1.

It is pointed out that the amount of Rs. 7.000 million have been released for the construction of

Cattle Colony Mehrand (Tharparkar) whereas this location has been dropped in the revised PC-I
and the amount be diverted to Cattle Colony Khairpur which has the highest priority at present.

ADP # 1320 Strengthening of Research & Training Institute for Livestock Dev. @
Tando Muhammad Khan

This scheme has been extended for only One year and must be completed by 30th June, 2015.

The works department has to complete the work. Rs. 3.00 million has been re-appropriated.
Keeping in view the short time left behind, the targets may be completed within stipulated time

1.e. 30.6.2015.

ADP # 1327 Establishment of Stationary and Mobile Veterinary Diagnostic Lab:
Units for Disease Confirmation and Control in Milk & Meat Zone of Sindh
Province.

During the financial year 2013-14 an amount of Rs.2.000 million was released / utilized and
during the current financial year 2014-15 Rs.1.8245 million for 1¥ quarter has been released on
September 24, 2014 but MPR of December, 2014 indicated the physical progress as "Foundation

in progress" as it was in June, 2014.

As per scope of the scheme the construction of District Laboratory at Badin has to be completed
during the financial year (2014-2015), due to this slow pace of construction of District
Laboratory, the other objectives and activities under the Development Project is going to be
affected and the targeted annual goals set under the Development Scheme may not be achieved

as per PC-I.



ADP # 1333 Construction of Veterinary Centre @ Village Muqueem Khuda Bux
Dahri, Taluka Qazi Ahmed, District Shaheed Benazirabad

It is identified that Rs. 02.744 million has been released by Finance Department to complete

Veterinary Centre at Village Mugeem Khuda Bux Dahri District Shaheed Benazirabad, however

work has not been started yet on the site.

It is therefore requested that for the scheme ADP # 1319 (Phase-I) the released amount of
Rs.7.000 (m) be diverted to Cattle Colony Khairpur as per revised PC-I of the scheme and for
rest of the schemes concerned Chief Engineer Buildings may kindly be directed to expedite the
completion of work as per releases and also necessary action be taken against those who are

responsible for delay in work.

EXECUTIVE DIRECTOR SPVC:

ADP 1324 Strengthening of Sindh Poultry Vaccine Centre Korangi Karachi.
Construction of Additional Block for Laboratory
The Electrification is remaining in the scheme

The water connection is required in the scheme

External work in the scheme is remaining

FISHERIES SECTION

DFS (INLAND)

ADP 1338 Model Village for fishermen at Hawksbay, zero point Badin, Manchar
lake and Keenjhar lake Thatta

Non completion of civil works at scheme Model Village for fishermen resulted delay in
completion

Improper planning of works carried and left un attended at various levels
Non submission of revised RCE pending with DG Design

Ground realities does not match with MPR furnished by W&S Department
Works does not carried out in comparison to expenditure incurred
Specifications not followed in carrying civil works

Slow pace of work



DFS (R&D) KARACHI:

ADP 1340 Rehabilitation of Pilot Shrimp Farm Garho as Training and Research
Centre

Non completion of Civil works at Garho.
The Building Department has failed to complete civil works despite of using 88% funds.
Less than 50% civil works completed, which are reported of inferior quality

The Demonstration Ponds & Grow out Ponds at Garho farm has not been properly / seriously
taken in to consideration. Poor quality of work experienced

The construction of buildings / roads etc are of sub-standard. The MEC team also visited and
reported of poor work and declared the scheme unsatisfactory

ADP 1342 Strengthening & improvement of Fish shrimp Hatcheries in Sindh

DG Design to evaluate & provide RCE for the scheme Improvement of Fish & Shrimp
Hatcheries in Sindh (Hawksbay Unit)

CE Buildings Hyderabad to provide 24.035 million to carry out the civil works
Low quality of civil work at Hatcheries as reported by MEC

Non completion of civil works in stipulated time resulted extension

The works carried out through non-technical contractors

Works carried out deviate from scope

Non-compliance of decisions taken in meeting with AS(Tech.) W&S Department





